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Introduction 
Figure 1 shows the Section 106 extension to the current playing field and its 
relationship to the existing facilities.  

 
Figure 1 - S106 Extension 

At their meeting in March 2020 the board of trustees considered three options for the 
incorporation of this extension into the existing facilities namely  

1. Do Minimum – Installation of a wildflower area to encourage wildlife, with 
gradual introduction of trees over a number of years.  Further landscaping, 
such as extension of playing areas, would be dependent on accrual of 
sufficient funds. 

2. Wildlife garden and Allotments – An area developed to encourage wildlife 
and to provide allotments for Rode residents. 

3. Community Orchard and Wildlife Garden – Based on an approach to the 
residents of Rode for contributions to its development delivering a 
landscaped orchard, hedged boundary, extension of the current playing area 
and a landscaped wildlife garden comprising wildflowers, ornamental and 
indigenous trees, mown paths and benches for residents to enjoy. 

Option 1 was considered to be unambitious and failed to provide the local 
community with significant improvements to the facilities.  
Option 2 was dependent on a good water supply for the allotments the cost of which 
was considered to be too high.  Water harvesting schemes sufficient to meet the 
needs of allotment holders started at £15,000.  Using Wessex Water’s costings 
provision of a mains water supply was approximately £28,000.   
Option 3 was assessed as providing the greatest community benefit, promoting 
significant involvement of residents as well as village organisations such as the 
Village School, Rode Scouts and local businesses.  This option was therefore chosen 
by the trustees. 
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Figure 2 – Proposed Landscaping Design 

A draft design for developing the playing field extension is shown in Fig. 2 above 
and contains the following features:- 

 Along the new boundary, which is 170 metres long, it is proposed to have a 
hedge interspersed with approximately 15 hardwood trees mirroring those on 
the opposite side of the current playing field.  Plants for the hedges would be 
selected according to soil type as well as ecological and environmental 
benefits.  

 The north eastern part of the field extension would be laid out to orchard 
comprising between 30 and 40 fruit trees: a mixture of apple, pear, plum and 
cherry.  

 The south western end of the plot would be populated with a mixture of 
hardwood and ornamental trees aimed primarily at attracting wildlife. 

In preparing the ground for the whole site, wildflower seed will be planted 
containing a mixture of flora suitable for the soil type and location. 

In terms of the shape of the design part of the additional land will be amalgamated 
with the current playing field to extend the playing surface to accommodate an 
improved cricket pitch.  This would require the removal of the old wire and concrete 
post fencing currently separating the existing playing field from the S106 extension 
and levelling the area into that shown subscribed by an arc in Figure 2 above. 
The following facilities are proposed as enhancements:- 

o Seating will be provided around the arc of the extended playing area.  
Additional seating may be provided in the approved design. 

o Paths will be mown throughout the planted area to provide walks for 
residents and to avoid disturbance of wildflower areas as much as is practical. 

o Nesting boxes will be provided as well as ‘bee hotels’ to encourage wildlife 
and to aid pollination of the fruit trees. 
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o Hedge planting from the south western end to the north eastern end is 
essential to provide covered corridors for small animals between existing 
hedgerows.  This will extend for the length of the NE/SW boundary and will 
extend to hedging bordering the new footpath designed to discourage dogs 
from entering the orchard. 

Illustrative costings for this draft design are at Annex A. 

Design Development 
The design will need to be validated by people experienced in such developments.  
The aim is to provide confirmation that the design will deliver an effective orchard 
and areas that deliver true value to the encouragement of native flora and fauna. 
Design validation can be achieved by approaching charities such as The Woodland 
Trust to provide consultancy support.  The aim of the will be to 

1. To validate the landscaping in order to maximise the benefit to both wildlife 
and community. 

2. Determine the best mix of planting for the orchard, hedges and woodland. 
Time scales and scheduling are discussed in greater detail below, but a period of 6 
weeks will be allowed to apply for assistance and receive practical advice on the 
viability of the design and any recommended changes.  After design validation a 
formal design will be produced to incorporate best practice, be approved by the 
trustees and published for implementation.  Any changes arising from the validation 
may affect project costs.  These will be revised and approved prior to the start of the 
project to ensure that the project remains financially viable. 
Assumptions 

o The design will not entirely meet the aims of the development and changes 
will be required to types and position of planting and provisions for the 
encouragement of wildlife. 

o Areas designated for planting and the general outline, including the extension 
of the playing surface to accommodate the cricket pitch, will remain 
unchanged. 

Fund Raising 
Once the final design has been determined and approved the project will need to be 
funded.  The project is intended to engender a sense of community ownership 
therefore the residents of Rode will be approached to help with financing.  
Community financing will take the form of requests for money to purchase trees for 
the orchard and hardwood areas as well as packs of beech and hornbeam whips to 
establish the hedges. 
Community Fund Raising 

Community contributions for the trees will comprise two offers.  The first will be for 
25% of the trees to be purchased via a personal or family donation to include a 
dedication.  An additional charge will be levied to include an engraved display.  The 
remaining 75% will be simple purchases of fruit and hardwood trees on a single, 
average cost basis.  Sponsors of trees will be invited, where practicable, to plant their 
chosen tree at predesignated places. 
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Another aspect of community funding is the need to secure a support fund.  It is 
proposed to ring fence donations for the maintenance of the orchard and wildlife 
garden to cover management of the trees and hedges by a contractor.  Residents who 
may not be able to sponsor planting will be invited to donate a small sum towards 
maintenance costs as part of the community appeal. 
Assumptions 

o 75% of all trees will be successfully sourced from a community appeal. 
o The remaining trees will be funded by grant aid. 
o Cash donations will be used to fund landscaping and ground preparation. 
o Surplus funds will be earmarked for future maintenance. 

Grants 

Rode Parish Council (RPC) have indicated their willingness to provide some 
financial support to the project.  Currently RPC contribute to the running of the 
playing field by including mowing of the grass by their own contractor.  RPC has 
already agreed to provide a grant when the land is formally transferred to the 
charity’s management and has also agreed, in conjunction with the Church Farm 
developer, Autograph Homes, to part-fund the extension of the footpath from the 
new boundary and around the play areas as shown in blue in Figure 2 above.  The 
cost of clearance of tree branches that may obstruct the new path has already been 
covered by playing field funds. 
The availability of grant aid has been investigated and identified but more work 
needs to be done.  On approval of this plan, grant aid organisations will be 
approached to ascertain whether this project would qualify for support funding and, 
if so, what type of funding may be available.  Grant aid to assist with planting and 
landscaping would be ideal but far from guaranteed. 
Assumptions 

o Grant aid, where available, will be used for landscaping and achieving the 
environmental and ecological objectives of the project. 

o Should no grants be available from any organisation, elements of the plan that 
can be reasonably deferred will be identified and rescheduled for 
implementation when sufficient funds are available. 

Sponsorship 

For the initial stages of the project local businesses may be approached to sponsor 
some aspects of the development.  It is not intended that there should be long-term 
commercial sponsorship as it is essential to focus on community involvement to 
embed a sense of community ownership. 

Communications Plan 
The following communication streams will be deployed to engage the community, 
professional assistance and potential sponsors. 
Community 

The community will be asked to pledge support via social media, articles in The 
Link and also by at least one circular delivered to every house.  Financial support 
from the local community will take the form of a pledge to sponsor a tree, make a 
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contribution to a section of hedging or a contribution to an upkeep fund intended to 
cover the first 5 years of the project’s life. 
A second element of the communications will be a request for volunteers to help 
with the landscaping and planting.  In sponsoring a tree there will be an option for 
some residents to include a dedication at an additional cost but these will be 
restricted to no more than 25% of the planting. 
Professional Assistance 

Organisations that might be able to help with the development in areas such as grant 
aid or professional advice, will be approached directly by email and telephone. 
Commercial Sponsorship 

The intention is to secure as much community and grant aid funding as possible.  
However initial research has indicated that, for this relatively small development, 
grant aid is difficult to obtain particularly during the current Covid-19 pandemic.  
There may be local businesses who would be prepared to sponsor aspects of the 
development therefore it is intended that, after 4 weeks have elapsed from start of 
fund raising, local businesses will be approached by phone and email inviting offers 
of financial support for specific elements of the project.  
Rode Parish Council 

As custodian trustee of the property, Rode Parish Council will receive regular 
reports on progress via the parish clerk prior to council meetings.  Reports will be 
submitted at key stages.  The council will be notified of relative time scales and the 
key stages prior to commencement of the project. 
Project Progress 

It is important that all those who have pledged their support are kept informed as to 
how the project is progressing.  Social media and the parish magazine will be the 
primary channels for progress reports. 
It is equally important to ensure that all members of the community are kept 
informed, particularly those that have no access to social media and do not subscribe 
to The Link.  The plan is to provide an A4 circular at strategic intervals keeping 
every household informed of progress and to maintain community interest. 
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Implementation 
Once the design has been approved, and a minimum of 50% of the required funding 
is in place, the following tasks will be actioned. 
Physical Landscaping 

The concept of the draft design is to minimise the amount of physical landscaping 
required.  There is a concrete post and wire fence between the current playing field 
and the S106 extension which will need to be removed.  This fence is on a boundary 
that exists as a ditch at the northern end rising to a slight embankment at the south 
western end.  The boundary between the semi-circular feature on the draft design 
and the existing playing field will need to be reduced in part to ensure that it is level 
in order to provide a practical boundary for the cricket pitch.  Removal of the fence 
and the levelling work is estimated to require no more than 5 days. 
To the northern end of the fence there is a ditch that extends down from the play 
area for approximately 55 metres at which point it terminates.  This ditch performs 
the following functions. 

1. Assists with drainage from the field to the rear of the play area as well as the 
top part of the S106 extension. 

2. At the point the ditch ends a drainage pipe that extends across the S106 land 
terminates as per the left pipe shown in Fig. 3 below. 

3. The pipe to the right in Fig. 3 is the onward drainage, directing water from 
the ditch and the S106 land under the playing field and down into the outflow 
round the Old Brewery and into drains in the High Street. 

 
Figure 3 - Drainage Ditch 

It is essential that the ditch and the pipes be protected against blockage therefore it is 
proposed that the ditch be recut or cleared whilst the levelling work is in progress.  
It may be necessary to consider protecting the surround of the pipes to minimise the 
possibility of blockages. 
Ground Preparation 

The S106 land has been used in part for growing crops and also as rough land for 
occasional events such as hosting the bonfire for the November fireworks display.  
Consequently, there is some debris that will need to be cleared.  A skip will be used 
to take the remnants of the old fence therefore it makes sense to use this to dispose of 
accumulated rubbish from the field before ploughing.  Ideally the field will then be 
ploughed and harrowed ready for seeding.  Consultancy advice will be essential to 
determine 
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1. The best mix of wildflowers compatible with the field’s soil type and not 
detrimental to adjacent fields and crops. 

2. The flower types that will encourage the widest variety of insects. 
3. The type of grass seed that is best for the location, whether it should be 

planted as part of the wildflower mix or separately for the pathways only. 

If it is acceptable to plant a single grass/wildflower mix then the paths will be mown 
as the plant grow otherwise the paths will need to be marked out for seeding with 
grass. 
Procurement of Plants 

There two main components are the hedging plants and the tree stock comprising 
trees for the orchard and hardwood trees for the wildlife area and boundary fence.   
Plants for consideration are shown at Annex B below. 
For the orchard it is proposed to procure a mixture of apple, pear, plum and cherry. 
The preferred varieties will be those that have specific history within Somerset, 
Wiltshire and the Cotswolds.  Ultimately selection of varieties will depend on the 
soil type, drainage and planting aspect (i.e., the need for shade, drier conditions etc.).  
Trees with a girth of 6 to 8cm are preferred and have been used as a basis for 
costings in Annex A.  Hardwood trees will comprise species and varieties common 
to the local area including nut trees. 
Where the design borders the existing playing field the project may wish to consider 
more ornamental trees and bushes, e.g. holly, crab apple, elder, particularly any that 
are of greater benefit to encouraging wildlife. 
Types and numbers of trees procured will be based on professional advice obtained 
during the implementation phase. 
Planting 

Trees are best planted when they are dormant, principally the winter months.  
Hardwood trees can be planted from November with fruit trees a little later in 
December.  All trees and hedging plants should be planted by the following March.  
With potentially more than 70 trees and a significant number of hedging whips to 
plant it will not be practical to have all the work done by volunteers. 
Hedging will be planted by a contractor on the northern boundary bordering the 
footpath and along the NE/SW boundary.  The NE/SW boundary will be 
interspersed with approximately 14 hardwood trees.  Hedging plants will be bought 
in bulk as whips and planted as per general recommendations at 6 to7 per metre.  
The 2007 meters of boundary will therefore require approximately 1,500 plants. 
Locations for trees will be selected and marked.  Where donors have expressed a 
wish to plant the trees themselves, they will be allocated a specific location and 
invited to plant their chosen tree at a prearranged date and time.  All donated trees 
will be marked on a plan with the name of the donors as part of the project records.  
Up to 18 trees (25% of the total) will be marked with the donor’s dedication display.  
Trees with dedications will be distributed evenly throughout the planting. 
Rode Scouts have expressed a wish to be involved in the planting.  A specific date 
and time will be agreed with Rode Scouts for a team of volunteers to plant an agreed 
number of the remaining stock. 



 

20210408 - RPF - Community Orchard - V3-0 - Issued.docx  8-Apr-21 8 

Any outstanding stock will be planted by the hedging contractor. 
Wildlife Provisions 

Some elements of the provisions for wildlife will be achievable from the outset but 
others will require provisions as the facility matures.  For example, provisions for 
solitary bees can be made at the outset whereas bird nesting boxes will require a 
more mature setting.  Similarly provisions for small mammals, such as mossed wood 
piles, will be delivered as the planting matures.  As part of the consultancy phase 
provisions for ‘bee hotels’, nesting boxes etc. will be determined with the objective of 
providing them as the facility matures. 
Facilities 

As part of the development at least 4 high quality, secured benches will be 
purchased and be placed around the arc of the extended playing area so that people 
can sit and enjoy the view.  The charity is in receipt of two bequests and these funds 
have been earmarked to provide this seating with any excess being put toward the 
planting.  The benches will be marked with an appropriate dedication.  
To encourage interest in the orchard and wildlife area an information display will be 
provided.  The display will include information on types of insects and plants that 
visitors can expect to see.  It is anticipated that the display will be illustrated by a 
local artist accompanied by authoritative descriptions. 
Launch 

Residents and sponsors will be invited to attend a formal launch of the completed 
facility.  Formal launch will be marked by the unveiling of the information display.   

Time Scales and Scheduling 
Due to the Coronavirus pandemic a start date for the project cannot be set.  
However, estimated durations relative to a given start date are provided below.  In 
respect of start dates it is important to note that the best time for planting trees is 
during their dormant stage from November in any given year.   Because the start 
date cannot be determined, the order of tasks required for implementation may alter 
from those shown in the schedule in Annex C below. 
Fund Raising 

Time will be required to engage the community of Rode, sources of grant aid and 
sponsorship. 

o Community engagement – 6 weeks 
o Grant aid applications – 8 weeks 
o Potential sponsors – 4 weeks 

Parallel tasks – total 8 weeks 
Consultancy 

o Application to Woodland Trust or equivalent – 3 weeks 
o Site visit – 1 day 
o Reporting period – 4 weeks 
o Amendment of design – 2 days 
o Design approval – 2 days 
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Serial tasks – total 5 weeks 
Communications 

Communications will be at key points according to need using the chosen channels.  
General progress reporting will be no less than monthly from the start of the project. 
Development and Landscaping 

Physical Landscaping 
o Removal of old fencing and drainage ditch clearance – 1 day 
o Levelling of boundary – 4 days 

Ground Preparation 
o Field walk – debris clearance – 1 day 
o Ploughing and harrowing– 1 day 
o Sowing with appropriate seed – 1 day 

Procurement of Plants 
o Selection of trees and hedging – 1 week 
o Order placement and delivery – 4 weeks 

Planting 
As above from November to the following March.  Planting will be dependent on 
weather and ground conditions but will take no more than 5 months. 
Wildlife and Seating Facilities and Information Display. 
During the final two weeks of the planting the provisions for wildlife will be 
installed along with the seating and the information display in time for an 
April/May launch event. 
Launch Preparation 

The relative launch date will be one month after completion of the planting to give 
time for trees hedging and seeding to bed in and for any final adjustments.  This 
period will be used to design a launch event, advertise it and one day for the actual 
launch.  The launch will take place towards the end of April or at the beginning of 
May. 

Post-Project Sustainment 
In the first few months it will be essential to allow the trees, hedges and ground 
seeding to become established therefore access will need to be limited.  It is 
anticipated that the grass and wildflower mix will need one to two months after 
launch to become established during which time the pathways will be mown 
allowing the seeding to thrive under the newly planted trees.  The extended playing 
area (see Fig. 2 above) will be available for regular public access by August. 
From the launch date onwards the S106 extension will become managed by the 
trustees of the Rode Playing Field charity.  The charity has a low level of income 
dependent upon a village lottery scheme, facility rental income, parish council 
support for mowing and personal donations.  It is assumed that the parish council 
will be prepared to extend their commitment on the ground maintenance thus 
funding the extra mowing including the pathways in amongst the newly planted 
trees. 
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Maintenance of the hedges and trees will be carried out by a contractor.  This work 
will be an extension of current arrangements and funded from the charity’s income. 

Initial Risk Assessment 
Key Risks 

The key risks to implementation are twofold.  Firstly, the project will require 
sufficient people with the right skills to initiate and maintain the impetus in its 
implementation.  Secondly, the project will require funding sufficient to cover its 
implementation plus a minimum of the first three to four years to sustain it as a 
valuable community asset.  By having sufficient funds to sustain the project in its 
first few years, that same period can be used to build funds for future years. 
Mitigation 

People - The Section 106 provisions attached to the Church Farm was originally 
published in 2013 and the amended version 1 formally published in 2014.  Plans for 
its use and development have been the subject of discussions for some time.  During 
that time some village organisations and many residents have shown great interest 
and have offered help with the development.  There is a good amount of support for 
a development that incorporates the features of the draft design.  It is therefore 
anticipated that people will be prepared to volunteer their time and skills to make 
this a success.  Where necessary skills are not available the project will seek support 
from other charities such as the Woodland Trust.  It is anticipated that some funding 
might be required for a small amount of professional consultancy. 
Funding – The charity is the recipient of two bequests and a small grant from Rode 
Parish Council.  These funds have been ring-fenced for this development, providing 
sufficient financial impetus to launch the project.  With reference to Annex A the 
charity will need to raise the sum of at least £16,500 to implement the project.  As 
stated in the plan it is anticipated that the amount required will be covered by 
individual donations of both plants and money from Rode residents.  Corporate 
sponsorship may be required to address any shortfall. 

  

 
1 Mendip District Council planning application No 2011/3124, Section 106 Agreement dated 3rd 
February 2014 
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Project Governance 
The project will be managed by the board of trustees of Rode Playing Field and their 
authorised representatives.  Requests for information and offers of assistance must, 
in the first instance, be addressed to the chair of the trustees. 
Funding will be processed through the charity’s normal bank account.  All donations 
will be recorded in the project account retaining the name of the donor, date of 
donation, type of donation, amount and contact details.  This data is considered 
essential for the purpose of full financial accountability.  The provisions of the 
General Data Protection Regulations will apply to donors’ personal records. Donors 
will, on formal request, be entitled to access any information the charity holds on 
their behalf.  Personal data will only be held for the purpose of accountability to 
donors and will not be shared with any other person or organisation. 
Project gross income, costs and balance sheet will be available for inspection on 
formal request from either a registered donor or an authorised body such as the 
Charity Commission. 
Accountability is to the Charity Commission and Rode Parish Council. 
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Annex A – Illustrative Project Costings 
All project costings are based on implementation of the draft design as shown in Fig. 2 above. 

Option 3               
  Qty Cost 2020-21 2021-22 2022-23 2023-24 2024-25 
Design Implementation   

      
Woodland trees ✢ 40 £55.00 £2,200.00      
Fruit 35 £50.00 £1,750.00      
Hedging 1500 £1.64 £2,460.00      
Ground works 15 £300.00 £4,500.00      
Planting 10 £150.00 £1,500.00      
Benches and fixings 4 £400.00 £1,600.00      
Information display 1 £500.00 £500.00      
Wildlife provisions 1 £500.00 £500.00      
    

      
Communications   

      
Quarterly community report 4 £200.00 £800.00      
Launch event 1 £500.00 £500.00      

    
      

Project Support & Sustainability   
      

Maintenance (trees & hedges)   £500.00 £516.00 £532.00 £549.00 £567.00 
Ground Maintenance (mowing) 20 £150.00 £3,000.00 £3,093.00 £3,189.00 £3,288.00 £3,390.00 

    
      

Total - Option 3   £19,810.00 £3,609.00 £3,721.00 £3,837.00 £3,957.00 

 
  

     
Forecast includes average RPI from 2000 to 2020 - 3.1%      
✢ 14 boundary and 26 wildlife area  
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Annex B – Trees and Hedging 
 

Orchard Woodland Hedging 
No specific varieties are listed but those 
chosen will, preferably, have some connection 
with the Somerset / Wiltshire border area. 
 
Common orchard fruits will be planted, 
preferably in pairs. 
 

Apple 
Pear 
Plum 

Cherry 
 
For nut trees see ‘Woodland’ column. 

Trees recommended for consideration by the 
Woodland Trust and others. 

 
Alder 
Aspen 

Beech (green and copper) 
Birch (Downy and Silver)  

Hazel 
Lime 

Field Maple,  
Oak (Quercus and Sessile)  

Poplar (black† and common) 
Rowan 
Walnut 

Whitebeam 
Wild Service 

 
†Note that black poplar is quite rare and, 
should soil type allow, be considered in the 
conservation aspects of the development. 

Hedging plants recommended for 
consideration by the Woodland Trust and 
local consultant. 

 
Beech 

Cornice  
Field Maple 
Guelda Rose 
Hawthorne 

Holly 
Hornbeam 

Privet 
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Annex C – Project Schedule 
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Annex D – References 
Organisation Subject Search & Link Class 
Ashridge Nurseries Native Country Hedging Plants Purchasing 
Best For Hedging Bird Friendly Hedging Plants Purchasing 
British Hardwood Tree Nursery Woodland Planting Guide Advice 
Chichester District Council Guide to Setting Up a Community Orchard Advice 
Communities and Local Government Community Orchards How To Guide Advice 
Communities and Local Government Community Orchard Case Studies Advice 
Community Woodlands Association Funding For Community Woodland Advice 
England In Particular Somerset Orchard Projects Advice 
Glebe Farm Hedging Bare Root Hedging Whips Purchasing 
Habitat Aid Heritage Apple Trees Advice 
Hedges Direct Mixed Hedging Packs Purchasing 
Orchard Network Buying Trees in Somerset Advice 
Orchard, Trees & Orchard Produce Somerset Orchards Advice 
People's Trust for Endangered Species Orchard Grants Funding 
Primrose Nurseries Fruit Trees Purchasing 
Royal Forestry Society General Information Advice 
Section 106 Agreement S106 Church Farm, Rode Background 
Somerset Apple Varieties A Guide to Somerset Apple Varieties Advice 
Somerset County Council A Guide to the Origins of Somerset Apples Advice 
Somerset County Council Somerset Traditional Orchard Habitat Action Plan Advice 
Somerset Wildlife Trust Somerset Wildlife Trust Advice 
Steepholding Farm Somerset and Devon Fruit Trees Purchasing 
Sylva Foundation Trees and People Together Funding 
The Wychwood Project How to Start a Community Woodland Advice 
UK Government BE5: Creation of Traditional Orchards Funding 
Woodland Trust Planting Advice 
Woodland Trust Funding a Community Woodland Advice 
Wyevale Nurseries Field and Container Grown Trees Purchasing 
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Annex E – Distribution 
 
Peter Travis Chair - Rode Parish Council 
Hugh Williams Clerk – Rode Parish Council 
Matt Thorman Trustee 
Ann Edney Trustee 
Pat Restorick Trustee 
Marilyn Bertenshaw Trustee 
Amelia Christmas Trustee 
Lynne McDonnell Trustee 
Howard and Diana Russell Rode Scouts 
John Griffiths Former Trustee and treasurer 
Averil Morrow Rode Gardening Club 
Ben Abbott Rode resident – The Old Brewery 
Michell and David O’Shea Rode residents – Church Farm 
Julia Robb Rode resident – High Street 
Louise Howells Rode resident – Marsh Road 

 


